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“Seeing mum this morning in the 
new family pod was magical. 
Like Christmas come early! 

“Seeing my mum’s smile was the 
best present I could wish for. 
Now we can talk properly in a 
lovely environment and enjoy 
quality time together.”  
Daughter of a resident at Queen Elizabeth Court, Llandudno.
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Message from our Chairman 
and Managing Director
This Impact Report focuses on
sharing some of the experiences our 
charity has faced and what we have 
achieved, despite working in 
adversity. Support from our staff, 
families, friends, and, of course, 
our residents during these 
unprecedented times has 
demonstrated true resilience and 
the best of the human spirit.  

In January 2020, we started the year with the 
news of Covid-19 on the other side of the 
world. By March, this had changed and we 
faced an immediate threat, which has since 
changed all our lives. The Board and Executive 
Team’s quick response to ensure everyone’s 
safety and working environment, to maintain 
our charity’s work, can only be commended.   

Last year, we invested over £1m to secure 
adequate supplies of Personal Protective 
Equipment (PPE), to ensure staff safety. Our 
Head Offices in London were closed and we 
moved to remote working before the first 
national lockdown. Since then, our teams have 
worked innovatively to keep our charity
running with strong governance and to 
maintain our audit processes.    

“In many ways, we have 
emerged stronger and 
become more versatile in 
how we care for and 
support older Freemasons, 
their families and people 
in the wider community.”

Sir Paul Williams, OBE KStJ DL                                                                                       
Chairman                                                                             

Mark LLoyd
Managing Director
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At the time of preparing this report (March 
2021), first vaccinations for residents and 
staff have taken place across all our Homes. 
We have also reopened our doors to 
visitors. Each day, we are seeing and 
hearing numerous stories of how our 
staff demonstrate our core values: 
Kind, Supportive, and Trusted.

Keeping everyone safe

We understand that how we provide care in 
the future may change, following the impact 
of the long term health issues that may affect 
older people who have had Covid-19. There is 
also likely to be an increased demand for 
specialist nursing care.   

Additional infection control measures, 
including the use of PPE and rapid flow tests, 
may continue for some time as part of our 
efforts to protect people in our Homes.

New build care homes

We are excited about the opening of our 
new build care home at Lord Harris Court, 

in Berkshire, which will open later this year. The 
new Home has been carefully designed to 
support residents with nursing and dementia 
care. The enhanced environment, including the 
facilities and equipment, will mark this Home 
as a flagship for our future aspirations. As 
a care provider, we are always working to 
improve and adapt our services to support 
our residents’ changing needs.

Ongoing development

This year, we continue making plans to build a 
retirement community in Berkshire. This new 
service will provide care and support to 
the younger retired community who are more 
independent, but will have the security of 
knowing support is available if needed, as 
well as a social community lifestyle. 

We are also developing a new Dementia 
Support House at Queen Elizabeth Court in 
Llandudno in 2021, which will have a strong 
focus on supporting our native Welsh 
speaking residents.

Building for tomorrow
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Above: The planned design for the new Lord Harris Court in Berkshire. The Home has been 
carefully designed to support residents with nursing and dementia care. 

Many examples featured in this report 
demonstrate the flexibility and strength of our 
charity in maintaining our high quality care 
in any circumstances. In many ways, we have 
emerged stronger and become more versatile 
in how we care for and support older 
Freemasons, their families and people in the 
wider community. We have worked in 
partnership with the NHS and local authorities 
and are thankful for their support.

Thank you to the MCF and the community of 
Freemasons for their ongoing support to help 
keep our Homes safe. And thank you to all our 
staff, who go above and beyond every day 
to care for our residents.



We started 2020 in a strong position, which 
included ‘Outstanding’ and ‘Good’ ratings in all 
our Homes with the Care Quality Commission 
in England, and a ‘fully compliant’ status with 
Care Inspectorate Wales for our Welsh Homes.   

For the third consecutive year, we received 
national recognition as a ‘Top 20 medium-sized 
provider’ in England with Carehome.co.uk 
Awards. The website is based on reviews from 
care home residents and their families.

Most of our Homes were also experiencing a 
good demand for placements, and our first 
build project in a decade was due to 
commence at Lord Harris Court in Berkshire.

Increasing safety measures

As the Covid-19 pandemic swept through the 
UK, we worked swiftly across the charity to 
adapt and protect our residents and staff. 

We invested in good supplies of PPE, which we 
have maintained to date. This not only 
protected our residents and staff, but assured 
staff that they were working in a safe 
environment. Further measures included 
thorough hand washing and temperature 
checks for anyone entering one of our Homes.

Helping families stay connected

Connecting with family and friends is vital 
to our residents’ wellbeing, as well as 
regular activities to stimulate discussion and 
reduce feelings of isolation. At the start of the 
pandemic, we ensured every Home had access 
to tablets and smart phones to support video or 
phone calls for residents and their families.

In summer, we began to launch our 
Covid-secure visitor pods in each Home. The 
rooms provided a safe space for residents to 
meet with their loved ones. However, creating 
the rooms proved more challenging in some 
of our Homes, where the layout meant that we 
had to become more innovative to minimise 
any risk to residents, staff and visitors.

Strong Leadership 

A Covid Response Group was formed last 
March, involving key members from our Senior 
Management. The Team meet daily to discuss 
new Government guidance from Public Health 
England and Wales, and put in place infection 
control protocols, before communicating 
new policies and actions to Home 
Management teams.

‘Keeping Strong Together’ was a virtual 
newsletter created last spring, which 
included regular updates from our MD, Mark 
LLoyd, and good news stories to help build 
staff morale. 

Like many organisations, we have transformed 
the way we connect, with Zoom technology 
becoming the main form of communications 
between Head Office, Regional and Home staff.

Residents’ care plans and medication records 
have also been maintained efficiently using 
our online I-Care systems, monitored by our 
Quality and Governance Team remotely.

Supporting our frontline staff

Our Home based staff have played a huge role 
in protecting our residents. Some staff have 
stayed in Homes for a period to shield 
vulnerable residents, or supported different 
areas when other staff were self-isolating.

Over 170 staff members have been trained 
in Compassion Fatigue, to support the 
physical and emotional exhaustion experienced 
by some carers. Our E-Learning modules have 
allowed staff to continue developing their skills 
and knowledge in different areas including 
Resilience, Managing Anxiety and Lone 
Working. Formal training in Homes include 
Lateral Flow Testing, PPE and Infection Control, 
to ensure staff are equipped to carry out new 
or ongoing duties. Our mandatory training for 
staff has remained above 90% throughout 
the past year.

We have seen an increase in new staff joining us 
from different career backgrounds including the 
retail and hospitality sector. This has brought 
new skills and added to the diversity of our staff 
teams. It has also helped to reduce our use of 
agency staff.

Staff wellbeing has been a key focus for us and 
we are committed to diversity and inclusion. 
Our ongoing activities include access to 
counselling for any staff members who need 
further support, a series of mental health guides 
with advice on maintaining physical and mental 
wellbeing, and charities that can provide further 
specialist support.

Remembering those we have lost

We have sadly lost residents to Covid-19 over 
the last year and our thoughts go out to their 
families and loved ones. It has also been a 
difficult time for staff, many of whom had 
built friendships with our residents and 
cared deeply for them.

We have seen many of our residents recover 
from the virus. With the average age of our 
residents around 89 years old, there are 
remarkable recovery stories from each of their 
experiences. The virus also affected some of our 
staff members but all have thankfully recovered.

To remember our residents who have passed, 
our Homes have created memory boards. 
Alongside members of the Masonic 
community, we also helped to co-ordinate a 
multi-faith memorial service online to 
remember residents that have sadly past away. 

Above: Resident Edna Staines is reunited with her daughter Helen at Lord Harris Court, 
Berkshire, following new Government guidance allowing visitors in care homes from 8 March.

Top right: A staff member receives the 
Covid-19 vaccine at Albert Edward Prince of 
Wales Court, in Porthcawl, and bottom right: 
A resident video-calling with loved ones.

Our year
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Our Homes closed 
to non-essential 

visitors ahead of the 
first national lockdown 

to protect residents 
and staff.

We purchased tablets 
and laptops to help 

residents stay in 
touch with their 
loved ones using 

virtual technology.

Our Property Team 
worked tirelessly to 

secure good PPE stocks 
to ensure staff 
safety in the 

months ahead.

Our first visitor pod 
opened at Prince 

Michael of Kent Court in 
Watford, reuniting 

residents safely with 
their families. 

We launched our 
new website at 

www.rmbi.org.uk
to communicate news 

effectively going 
forward on a more 

user-friendly platform.

Residents and staff 
across our Homes 

started to receive their 
first vaccines to protect 

against Covid-19.

We launched ‘Keeping 
Strong Together,’ a 
virtual newsletter 

to communicate key 
messages and to 
build staff morale.

2020: Key 
moments
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In March 2021, we 
reopened our Homes 
to visitors, reuniting 
families in person,

following Government 
guidance permitting

care home
visits again.  



Over 95% of residents 
& 80% of staff have 
received their 
vaccines to protect 
against Covid-19.

18 ‘Keeping Strong 
Together’ virtual staff
newsletters have been 
created to connect our
teams during the crisis.

We have invested over 
£1m in PPE supplies to 
ensure our staff are 
safe while caring for 
our residents.
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We have accessed 
Government funds 
totalling over £1.4m 
to support infection 
control for our 
Homes in England.

Over 170 staff members 
have received 
Compassion Fatigue 
training to support 
their wellbeing.
* All statistics correct as of March 2021.

Over 320 good news 
stories in the media 
about how our staff 
have supported 
residents during 
the pandemic.
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Recognised as a 
‘Top medium-sized 
care provider’ for 
three years running 
by Carehome.co.uk.

Our year in numbers
18 Covid-secure visitor 
pods created to 
support safe family 
visits in our Homes.



Our visitor pods
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Staying in touch with their loved ones is vital to our residents’ wellbeing. 
Our Property Teams across the charity worked tirelessly last year to create 
Covid-secure visitor pods, to reunite families in a safe environment. 

Top left to right: A resident and family member reunite at Queen Elizabeth Court, Devonshire 
Court’s visitor pod, and a visit at Prince Edward Duke of Kent Court. 
Bottom left to right: A family reunites at Prince Michael of Kent Court, Harry Priestley House’s 
visitor pod in construction and a family visit at Barford Court. 
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Our staff experiences

Matt Capener, Regional Manager 
Central region
“I found it difficult supporting my Home Managers remotely at 
the height of the pandemic - I felt like I should have been 
visiting the Homes to provide on-site support. Being available 
and calling people back promptly has helped to give a clear 
message that our staff are important. Regular Zoom calls 
involving care staff and the launch of our virtual staff 
newsletter, has also helped to foster a feeling of togetherness. 
    
“I was impressed at how quickly our Homes developed their 
visitor pods and the attention to detail that went into making 
them warm spaces. I felt proud to be part of RMBI Care Co. 
when some other providers were only able to offer window 
visits. It really felt like we were ahead of the game.” 

Matt Capener
Regional Operations Manager

“The charity’s response to the pandemic has been exceptional. 
Knowing all the work that was going on in the background to 
make sure we had policies, procedures, PPE and support in place 
when needed, was reassuring.
 
“Lateral flow tests are a frontline safeguard and have been a real 
asset in minimising the risk of the virus coming into the Home 
through staff or visitors.

“I have learned how resilient people are and what a responsible 
job our care staff do. I will take forward a new appreciation for 
how my staff have coped with continual bereavement in a 
professional, empathic and caring way. We have pulled together 
when needed and we can only grow stronger as a result.“

Deidre Johnson, Home Manager 
Barford Court, Hove

We all know how important our roles are to support our residents’ health, 
safety and wellbeing. But the last year has shown just how vital it is to ensure 
that our staff have all the tools, skills and support they need to carry out their 
daily roles. Teams in our Homes and across the entire charity have gone over 
and above to maintain our high standards of care.

Hear from some of our staff members first hand about their experiences 
over the past year and what they have learned.

“At the start of the crisis, my challenge was to make sure our 
Home had sufficient PPE for a potential outbreak. With support 
from my Home Manager, I managed to obtain 3,000 face masks, 
so we also supported our other Homes with equipment. 

“Another tough challenge has been setting up Zoom calls for 
relatives and residents as some residents had tested positive. This 
was very difficult for both the resident and the relative who could 
not comfort their loved one when most in need. Going home, I 
felt like I was living in two different worlds as what was happening 
away from home was very different.”         

Isuf Ukaj, Facilities Manager
James Terry Court, South Croydon

“My team have found innovative ways of keeping families and 
residents connected. We have tablets in each area for video 
calls, we created a Facebook Group, an interactive Pub Quiz 
and streamed live events. It was a monumental day when we 
opened our visitors’ pod. To be part of family reunions was 
incredibly powerful and it gave the whole Home a lift.

“I am feeling more confident that we can see light at the end of 
the tunnel. Most of our residents and staff are now vaccinated 
and we have a robust testing programme in place. The 
pandemic has taught me the importance of teamwork, regular 
and honest communications and finding creative solutions to 
provide an outstanding service.”

Vicky Gutteridge, Business Relationship Manager
Devonshire Court, Leicester

“We have trainers on site, which has been a huge advantage 
because there has been easy access to various training including 
PPE, Hand Hygiene and Infection Prevention and Control. A lot of 
hard work has gone into ensuring adequate staff cover, resident 
and staff protection. I am truly grateful to be working at our 
charity, where staff welfare is a priority.

“The biggest challenge has been not being able to continue 
working in the same way, and lack of personal contact. Moving 
training onto computer was a real struggle for some staff. Some 
people may not have had access to computers at home, poor 
internet, or were not very computer literate. However, we made
adjustments and offered support where it was needed.” 

Bee Bryce, Home Trainer 
Queen Elizabeth Court, Llandudno
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Reuniting families
After a long year with limited contact, our residents and staff have 
been delighted to welcome visitors back to our Homes, reuniting 
residents with their families once again.

In March 2021, our care homes re-opened their 
doors to family visits, following new guidance 
from the Government, allowing care home 
residents to receive regular visits from one 
family member or loved one in person, first 
in England, shortly followed by Wales.

One of the first residents to be reunited with 
her daughter in person was Rhoda Pemble at 
Barford Court, in Hove. 

Rhoda said: “It was lovely to see my daughter 
in person once again and have her sit next 
to me.”

Seeing her mother again, Rhoda’s daughter, 
Vanessa, said: “It was fantastic to see my mum 
after all this time and was so nice to sit with her 
without a glass screen between us. 

“I always like coming into the Home and it was 
lovely to see my mum in such good spirits.”

Visitor safety 
measures
Before entering one of our Homes, 
visitors must adhere to these following 
rules before meeting loved ones:

• Wash their hands thoroughly and 
have their temperatures taken. 

• Wear suitable PPE including gloves, 
     a face mask and apron.

• Take a lateral flow test and wait to 
receive a negative result for Covid-19.

During the pandemic, for some staff, the way that we work transformed 
overnight. Our Head Offices in London were closed in March 2020, ahead of 
the first national lockdown, and support staff moved immediately to remote 
working, to maintain close communications and to support care home staff.

This led to an increase in our use of online 
platforms such as Zoom, which has helped staff 
to connect over the last year. In many ways, it 
has improved cross-departmental working, not 
only between head office and regional staff, but 
in communicating with staff in our Homes. 

Keeping Strong Together (KST), a new virtual 
staff newsletter, was created last April to 
communicate key messages to all staff and 
share good news stories to boost morale.

Ensuring our residents’ families, as well as the 
Masonic community, have been informed 
during this time, has also be more important 
than ever, with Home visits restricted.

Mark LLoyd, MD, has written frequently to 
residents’ families to keep them updated 
about our Homes and wider charity plans.

We share a monthly update with Provincial 
Grand Almoners nearest to our Homes and we 
have worked closely with MCF and UGLE 
to ensure key messages reach the wider 
Masonic community.

Above: Staff at Prince Edward Duke of Kent Court, in Essex, helped to live-stream the wedding of 
resident Dot Bash’s granddaughter, alongside her family, so Dot could feel part of the special day. 

Above: A Care Team Zoom meeting, which 
has become the main form of communication 
between staff working remotely.

Our communications
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Above: Cornwallis Court resident Evelyn Mingay 
meets her son Derek and right: Resident Brian 
reunites with his wife Joanna at Prince Edward 
Duke of Kent Court. 



Governing body
The ongoing support of our Senior Leadership Team, Governing Body and 
the community of Freemasons, ensures that we are able to deliver the highest 
level of care and support to residents living in our care homes. 

The charity has an appointed Board of Non-Executive Directors who have responsibility for the 
strategy and delivery of all legal obligations. They are:
 

Grand President
The Most Worshipful the Grand Master, HRH the Duke of Kent, KG, GCMG, GCVO, ADC

Deputy Grand Presidents
MW Bro PG Lowndes
RW Bro J Spence
RW Bro Sir David Wootton

RW Bro Sir P Williams OBE KStJ DL
VW Bro J Boyington CBE
W Bro I Newby
W Bro S Radia
Mrs S Short OBE
W Bro D Southern
W Bro D Snowdon
W Bro C.G. White

Ms C Miller
W Bro M Constant
W Bro J  Smith
Mr M Yeats

 

Grand Vice Presidents
RW Bro DA Buswell
W Bro PE Cornish
VW Bro JH Newman OBE
W Bro J Reuther
VW Bro RJ Wade
W Bro RW Marks

VW Bro CJ Caine
RW Bro JE Moore
RW Bro RJ Race DL
VW Bro Willie Shackell CBE
W Bro D Vine
Mr DR ff Innes

The Senior Leadership Team

Mark LLoyd
Managing Director

Kevin Harris
Development Director

Louise Bateman
Group Human Resources Director

Marc Nelson-Smith
Group Property Director

Lal Ranasinghe
Finance Director – Operations

Karen Salley
Care Operations Director

Brett Edwards
Health and Safety Director

Our finances

The generous contribution from the Masonic 
community through donations and legacies 
from MCF, totalled £5.3m, up 2% from the 
previous year, whilst income from investment 
and other activities amounted to £1.5m.

Offsetting care home income growth was a 9% 
increase in Homes’ running costs - a large 
portion of which were staffing costs. In our 
Homes, and throughout the care industry, 
residents have increasingly complex care needs. 

This, coupled with ongoing regulatory 
changes, has driven a need for higher staffing 
levels to ensure we continue to provide high 
quality care. Prudent cost management has 

been, and will continue to be, a priority for our 
charity, including investing in computer systems 
to make our Homes more efficient.

We invested nearly £3m to improve our 
Homes by refurbishing existing facilities and 
maintaining properties to the highest possible 
standards; providing our residents with a 
safe and comfortable environment. In addition, 
£1.1m was invested this year in our new build 
Home in Berkshire.

The value of RMBI Care Co.’s investment 
portfolio, inclusive of social investments, 
in 2019-20 amounted to £35.1m.

Income from charitable activities - almost all of which is generated by our 
care homes - increased by more than 5% to £45.4m. As in previous years, 
payments from Local Authorities towards the care of our supported residents 
were far lower than the cost of providing high quality care. As a result, 
RMBI Care Co. provided charitable support for residents of over £10m to 
cover this shortfall. 

INCOME: £51m 
Charitable Activities     89%
Donations & Legacies    10%

Other Income      1%
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EXPENDITURE: £58m (exc. charitable subsidy)

Providing care to our residents   84%
Charitable Subsidy     16%

 

NET ASSETS: £116.9m
Care homes & other tangible assets 62%
Investments      29%
Net current & other assets   8%
Social Investment     1%
 



The Royal Masonic Benevolent Institution Care Company
60 Great Queen Street, London, WC2B 5AZ
T: 020 7596 2400 | E: enquiries@rmbi.org.uk
www.rmbi.org.uk
     facebook.com/thermbi          twitter.com/thermbi
    
Charity no: 1163245 | Company no: 1293566
RMBI Care Co. is part of the Masonic Charitable Foundation. 
For more information visit www.mcf.org.uk.
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1  Albert Edward ••• 
Prince of Wales Court
Penylan Avenue, Porthcawl,
Mid Glamorgan CF36 3LY
Tel: 01656 785311
Email: albertedward@rmbi.org.uk 

2  Barford Court ••
157 Kingsway, Hove BN3 4GR
Tel: 01273 777736
Email: barford@rmbi.org.uk 

3  Cadogan Court ••• 
Barley Lane, Exeter, Devon EX4 1TA
Tel: 01392 251436
Email: cadogancourt@rmbi.org.uk 

4  Connaught Court •••
St Oswalds Road, Fulford, York YO10 4FA
Tel: 01904 626238
Email: connaught@rmbi.org.uk 

5  Cornwallis Court •••
Hospital Road, Bury St. Edmunds,  
Suffolk IP33 3NH
Tel: 01284 768028
Email: cornwalliscourt@rmbi.org.uk

6  Devonshire Court •••
Howdon Road, Oadby, Leicester LE2 5WQ
Tel: 01162 714171
Email: devonshire@rmbi.org.uk 

 
7  Ecclesholme ••

Vicars Street, Eccles,  
Manchester M30 0DG
Tel: 0161 788 9517
Email: eccleshm@rmbi.org.uk 

8  James Terry Court ••••
90 Haling Park Road, South Croydon, 
Surrey CR2 6NF
Tel: 020 8688 1745
Email: jamesterry@rmbi.org.uk

9  Lord Harris Court ••
Mole Road, Sindlesham, Wokingham, 
Berkshire RG41 5EA
Tel: 01189 787496
Email: lordharris@rmbi.org.uk 

10  Prince Edward ••
Duke of Kent Court
Stisted Hall, Kings Lane, Stisted,  
Braintree, Essex CM77 8AG
Tel: 01376 345534
Email: stistedhall@rmbi.org.uk

11  Prince George ••
Duke of Kent Court
Shepherds Green, Chislehurst,  
Kent BR7 6PA
Tel: 020 8467 0081
Email: princegeorge@rmbi.org.uk
 

12  Prince Michael ••  
of Kent Court
Stratford Road, Watford,  
Hertfordshire WD17 4DH
Tel: 01923 234780
Email: princemichael@rmbi.org.uk

13  Queen Elizabeth Court •••
Clarence Drive, Craig-y-Don, 
Llandudno, Conwy LL30 1TR
Tel: 01492 877276
Email: queenelizabeth@rmbi.org.uk 

14  Scarbrough Court •••
Alexandra Way, Cramlington, 
Northumberland NE23 6ED
Tel: 01670 712215
Email: scarbrough@rmbi.org.uk 

15  Shannon Court ••
Shannon Court Road, Hindhead,  
Surrey GU26 6DA
Tel: 01428 604833
Email: shannon@rmbi.org.uk 
 
16  The Tithebarn ••
Moor Lane, Great Crosby,  
Liverpool L23 2SH
Tel: 0151 924 3683
Email: tithebarn@rmbi.org.uk

 

17  Zetland Court ••• 
128 Alumhurst Road, Westbourne, 
Bournemouth BH4 8HU
Tel: 01202 769169
Email: zetland@rmbi.org.uk 

Care for adults with 
learning disabilities

Harry Priestley House •
30 Fieldside, Thorne, 
Doncaster DN8 4BQ
Tel: 01405 814777

For more information about 
our care services or to obtain 
a Home’s brochure, please 
contact your preferred 
Home directly.

                                                                        

The Royal Masonic Benevolent Institution Care Company 
60 Great Queen Street, London WC2B 5AZ

Phone: 020 7596 2400  |  Fax: 0207596 2427 
Email: enquiries@rmbi.org.uk 

 facebook.com/thermbi  |   twitter.com/thermbi 
Company No. 1293566  |  Charity No. 1163245

Caring is our way of life 
www.rmbi.org.uk

 Our locations

Types of care

• Residential care

• Nursing care

• Residential dementia support

• Independent living

• Learning disabilities

Independent living apartments
 
Farnfield Court •
Retirement apartments for independent living are available to rent in Croydon. 

Devonshire Court •
Retirement apartments for independent living are available to rent in Leicester. 

For further details, or to arrange a viewing for our independent living apartments, 
please contact the letting agents, Connells on 0151 363 6622.
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